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MEMORANDUM FOR:  Acting Chisf, DPD

SUBJECT: Proposed Reorganization and Manniag for
Air Tupport Section and Pians fection

i. Attached are two manaing charts depicting the proposed
organization of the Air Suppert Section and of the Plaas Ssctiosn. Tha
increased workload of the Air Support Section and the anticipated
incroases in the worxload of the Plane Section maks it mandatory that
these Sections be augmented whereby this Branch caa sffsctively conduct
its mission,

Z. Alr Sapport Sectiom:

a. [ ladditional personas] are proposed for the Air Support
&actiﬁal | These gew

personne! wiil afford the aecessary depth in the FE and WH areas,
and will provids officers 1o ¢oanduct linisen with the other major
Area Divisloas and proepare plane in support of poasible air opera-
tions ic those areas. This increased manning will permit maora
emphasis oo traialng criteria and standazdization, closor linisen,
and greater utilisation of the | | towards
Agency reqailrements, and genorslly more time for effective staff
work. Ia addition, it will provide for the necessary time for the
Onerations Gificers to make required fleld visits thereby gaining
a wider inowledge of current field operations and probleme.

‘the proposed increase of | is required in
administrative support of the over-ail fection manniag increase.
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b. The following is & breaxdown of reanniag for the proposed
Air Sapport Section organisatioa:

125X1A
¢. Gummation of personnsl actions required for Air Support
Section:
(1} New Positions:

25X1A
! (2) To provide proper grade structure within the
25X1A Saction:

3. Plaas Section:
25X1A a., With the recent formation of Detachment cl |
the immineat formation of the[ | Detachment and the possible
25X1A formstion of a [ |Detachmeat, the operations etaff wor.load

25X1A for Project CHALICE hesdquarters is expectod to exceed that
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experiencsd prior to the receat reorgsaisation occasioned by the
1 May incident. Iscludlng Detachment B[ | headquarters
will bave the responsibility ia varylng degreesz {or the plananing and
directing the operations of four field detachments. In additien, a4
experienced withthe[ | program, aumerous aad varylag
time consuming procedures can be sxpected o svolve in support of

b. The preseat manning of the Plans Section i# barely adeguate
at this tims of relative operational {aactivity. We must plan for the
expected operational requirements snd man the staif accordingly.
With the ever incressing workload cceasioned by Project “C' and
with the """ program operational training date less thas 2 year
away, it is considered assential that the Plans “ection rmaaniag be
revised upward to properly support and supervise these activities
_OW,

ST~

¢, The followlag is a breakdown of manaing for the proposead
“iang Tection organisation:

4. Eummation of parsonnel actions required for ¥ians
Heetiong

. o e

{i) New Fesltions:

haab?

Chief, Operations Braach, DPL-DD/P

Atlachments ~ 2

i
zl
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Progosed Plans Sectlon Crganisatignal Chart
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cc: DPD/ADMIN/PERS

WPD/OPS| K1l Oct 60} 25X1A
Distribution:
Copy 1 - AC/DPD {w/att)
Copy 2 ~ DPD/ADMIN/PERS (w/att)
Copy 3 - DPD/COPS {(w/att)
Copy 4 - DPD/COPS/AS {w/att)
Copy 5 - DPD/OPS/CHAL (w/att)
/Gapy 6 - DPD/RI {w/o att)
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